"‘Phoenix. Arizona” =

'.l)GM‘ Sir ;

. A I am: wrltim_, this cmmunimtiau to vau ea a strictly persenal
.and conhden‘tml commmlcation Ain that I wont to . bring to your mrsonal
o attent fon certain eena&tiuns oxisting. i1 the BurFegu ix the Past: god -

: which I do. 1ot ‘intend: ehalI ‘continue in- the. fnture. The writlng of - ..
.:v'f,f"'"_"_”this lettar $0 you x~emt1va fo ma»mattans Y am: go;tng to discuss doas net
S0 mean that' T am ing linea to tae view thét such conditions necessarily

L exlst imiyour offiea, but 1 am buking the cegasion to- call .to the mrsanal

attention of each Agent. in Charge: ¢ertsin conditions which ‘have not -
S o ried for the bost mtarestaa oi‘ the Bﬂraw ami wnmh I am &atex-mined

i,-'ahen he eorreete&‘ : TR R L

ey I have through the Inspeetors of the Bureau, endeavored to bring
ta tha nttemion ‘ot -the fleld officon the fact thet I em etrssmm ‘obposed . -
SR to any - employee of this Barean mﬁulging in ‘the use of - intox.icants to any '
7 degreeco? extonte I have indicrted thet. any- employées waom- I fing .
e violmmg the rule ‘of" the Burgeu’ rélative to the uwee of 1iquor will
. be:diseiplined severely. . 'L 40 -kmow that - pome- ‘yesre-poet the forces of the
~'_Bureaxz of Inveatigatlcn did not anjoy the best reputatmn, msofsr aa the -
i glement of sobrlety- was. eanoemed. and An: varieue aeetimm of the. co*mtry
Agents- of -this. Bureau wore frequently referred to. in dimaraging torms-
beeauae of: their Iwk of ‘soperncess 1 -have. baan endeavsrimg to raise- the .
_ 7 tonpe. of the” Bureau ot Imestigation during the ' past year and -1 &m. strongly
SUNERRY .3 the apinion that the only, ,way whereby we can sfein gain. public. mspect
o ['_,and sugipart is thremgh nroper condaet upon our party- I have cehsed” .
... the removal fram the service'of s considerable number. of employees wha have
. 'not béon sble £o' attain the: standard of” efficiency which hasg. been sote Sbme
. have . been Lacking in eduoa@ional qaaufmaﬁmns ‘apd ot hers have heen . lacking
-~ in’ moral -steminae .. I o believe that there has. “been & ‘cbrtain amount of @
mnrovement in the gensral perscmnel of the Burasu but- 3 situation. reoently
) fﬂevelo*ped which’ brings to my mind Very ehsroly *Ehe faot that there is «tnl
g"“ﬂraem f’or imnravement. , ) . e e NI LT : sl

e ik Recently I recexved mformation relanve to conditions existing
1n one of the fleld: 6ffices of. thig Barsan, wherein: emnloyees of that office
L were iudulging in the nse of intoxicemtm o be sure, this’ wtaxioation aid -
o _jnot oegur . m the Bureen of’fice but’ it wcurred after of‘f‘ice hcmrs at the home




9£:3n Agohtyand the Agent in Charge was pregents On' this cosasion’ some of ...
10" amployess of the Buréem resched various dogreeg of intoxications I ocould /= .0
- mot at first belleve that such & condition dould exist in'view of the repeated ~ .

. ststements which I had wade relative. to these matters, and it wes very - - -

- -,diffleult to believe that ex Agent. in Cherge would be 6 ‘indifferent to . o
“the resvong {bilitiqs of hlg offide as to countenemse moh conducts. I at opes ' vl
- diredted an Imspector of ths Burean to imvestigate the sitnation exd he: - .-
.. .gorroborated in dotail the information which had been given to me.: I haver T
-+ . acGordingly, dismissed the dmént in Cherpe amd the other employees giilty of - ¢

ey
Wy

U iR Y, of csnree,. apppasiste the £abt that th
‘employees does 1ot mean that all usd of intoxicants by’ &

removal of these . . - o
; ‘ the employees of this = ..
o0 Bureau will dtoo but Iam dotormiyed to summerily diwsies from this Buresn -
~5v,eny esiployes whom 1 find indulging in the uge 6f intoxlcants to ‘ahy degree or -

. jextent uson g oooasion, Thig, Ioen appresiste, ip avery frustlc attityde . .. ¢
il and T shell probably e 1c0ked upon by somé ‘slemonts 'as's fametics I am rot, LN
om0 o however, one of those who moy be classed as 2. twhite ribbon® advosate, but I.do .- -

.. " believe that'when & man baoomes A part of this Burean he must so eondnot hime .
o, o selfy both officielly and unoffictally, as to eliminate the slightest vossibility

of oriticism af £ his oonduct or. actionsy One-canrot, ‘therefore, sefely. . ..

indulge ini$he vse of intoxicante even ontsids of office hours without the " - -

“ possidility of opening hinaelf €0 oriticism and attagk, and for that reason = .
1, myeslf, am refraining from the usé of intoxicomts to ary degree or . -«
- extent and I am nof, therefore, expecting any more of the field employees

[

s LTt

o % of course,.Xnow that 1 cemmot effeotively meet the’ situation = - -
© 7, unless Y hsve the whols hearted mnport 0f edch apd every Agent inm Charge =~
0. . of-thid Bureau, ‘for nnless Gn Agent in Oharge sete the propsr emsmple for - . -
. nis subordimates we caunot expect the mbardinate Agemts to observe the rules...
i oIy Yherefore, ém writing you o Tequest that you ald we in this mstter in - - .
S sé‘ty‘iug?a._mroper».exmplq‘-:zarﬁ the reat of the services. 1 . o ol
e oo . Our Agents Are’so fraquently bronght in comteot with imdividuals .
. 7.of fanatiosl attitude relitive .50 prohibvition thot any, emnloyee who ina -
7. ../ulges in the use 0f intoxicants le very &pt .t be referred to in lsngusge ..:
Jiiel oA derozatory charsetér; even thongh such emnloyee may . niot be Intoxicateds -
. > Por thst reason’I belleve thut the ‘employees of this Bureau should refrain’
L from the uge of intoxicants at el times and on 811 occagions. . This Bureau _
o - camnot afford to have- &.cublie scamdel visited upon 1% in view of the all - . ¢
. t0o. mmsrous attacke made:fpon. the Buresu of ‘Mvestigatjon during-the vast.. | .
o few'yearss “L do mot want-this ‘Buresu. to be referred to in berms. I have - - o
.- frequently heard used ageinst other governmental sgencips and 1t is for thet. °
“resison that I'am taltivg this somevhat rigid attifude ‘towards the use. g2 .. -
.7 oUguors - I do want to have the Buresu of Iwvestigation an ergmmization that. =~ 0
noe WAL heve the wiple héarted:support and respict’ of: 811 law abidig citizems .. ..
S0l ando 1-know $hat you have ag mach 2% hesrt the interest snd welfare of this -« = .
0 Buresu.as I kave and will, therefore, give me: the usaeseary support that -
' . must have in enforcing this rales .’ . . .o oo oo lito] Ce




3 ™ p_graoml attimﬁo and con&mts Y ¢ want yqu, m
. L @ gupefal’ attem&iﬁn to the umﬂnat R4 fs}m emnlayess
;',a;%eauha& fzo youp-offigey T inow. thab. ve may: vary’ froguenyly. omphesize to the
-gabordinste employées the mles a;:ui regalauom af the eerviee, bnt :some qf
" these -Gmployees do wob.
‘and-regulotions;- end ,,;-efere, necesaat-y, esﬂmt s.en, for the
‘agonts in Olsrge ‘6% frequent intervels th cheok tp. --tna andugt and.’ aat!vxtias
of; theé "enployess. a%achad 40, their offides This: atpp}.ia o ‘not only - the:
; plogees mmeaaately:atcaehad to your office, but to the r yraaematives B
]éfa“ Ahieg . ﬁm'eau engree on gpésial. mstmmﬁa, anﬁ-stmg work and hem:

_ : yous M Yime o In order..

rigm obaermma of this m&&. I imsm: ‘tG 518!%193

*mh miacatxzmct tama ,E&ce, shan dmoﬁe
i Andteation that m
s ] ‘153

_ : « renliiza tmat soma of tm &mmoyéss af.:;ﬁas.;,&:!em ,wil:l .
=mt ‘mek mm em,gr ‘too meat a-ﬂegxea bf vﬁeaﬁure& or aemieeoenda umn th@ee

: ) Yo' Bareny of, 'hz\maugm km frén; onz‘si&a a?itiolm m
- from brin{:lm the Eureau of Invaatiga‘aioﬁ Ainto. i’amputa neoa*._;»l,_
160l ated qiremstenses o £imisoondioy ok the” I8
‘strongly sddictsd $0: their owm personsl desires.

keep in mind“ap BlY tires and umg t,';zl‘t &cc&aﬁions-'em ]

“the 3 x-vica:m’ »wmqh thaay am & arte: . ‘

& ‘fwﬂm imedmtew.; X want «;-m m Bive very: ax,esa
atteatio Hot and. aotivities of 41l fmployees of ‘this Buresy now
A yow c‘ii@tﬂek &nd who. ' 8bme Wl ehin’ ymzr 18 trict from ﬁims‘-fm tir:b; e
§ shall hold you. rgwamally agoountsble for an \maeonduct o any dheractor
‘o @egroes You #wuld ‘Tromptly report. o ne W‘em@um the¥ risy arise that' .:1
ayy way indleates a-failvure upon. 4he vart 6f the eitployesy of thie Bufemi. to "
“obseive those fuled, ard if, Bt any- tirey you desive assistanoa or outgide . -
shgente to asvertain whethar. or not: gertain oomdlt long sre’ ‘eiisting, - you mml&
;pmmpﬁly' eom’eata with: me snd ¥ wi :‘*gm you ﬁha zaacasaaz:y asazst'mce* L




L, M, KEYIH
Igent-%ﬁ.caar

of rhoenix vffice

1 devoted practically the entire day 4-8-20 to interviews with
UeS.Marshal musuk,Asst.Dist.,Atty Wilsom. Dist.Judge Jacovs, the
Chief of Folice and Ghief of Uetectives of rhoenix - they all had
particularly commendatory comments to make as applying to Agent
in Gharge Keith and Acting Agent in Uharge Davis,

ihey spoke especially of Agent Keith as "hitting the ball".,as they

expressed it, at all times, and that in his absence Agent Davis
had continued Keith's standard of efficiency,

Quoted from letter 4-9-25 "Inspection of the Phoenix office"
by Inspector L.C.%heeler.

Original filed 67-251-10



Bepartment of Justice,
Burean of Inuestigation.
Phoenix, Arizone,
May 13, 1925.
Attention Mr. Hoover | ’REOORDED & INDEXED

Director,

Bureeu of Investigation,
Department of Justice,
Washington, D. C.

PRSI RRSE

Dear Sir:

Your 'Personal and Confidential'! letter of May 9, 1925,
relative liquor drinking on the part of employees of this Bureau,
has been received by me, and its contents carefully notede

. Please know, Mr. Hoover, that you have my hearty co-
operation in ecarrying out the program laid down by you in this
letter. I sympathize entirely with your attitude, and shall make
it part of my personal duty to see that all employees of the
Bureau stationed at Phoenix, and all outside employees of the
Buresu, who come into this district on special assignment, either.
conform with the policies laid down by you, or have themselves
reported for misconduct in this connectione

I anm personally totally abstaining from the use of intoxicat-

ing liquor in any form at any time, and I shall see to it that the
other employees of the Bureau in this district do the same.

Very truly yours,

STHL

Special Agent 1n Charge

- JHH:MB



